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        ENGLISH INTENT, IMPLEMENTATION & IMPACT STATEMENTS 
 

Intent – what are we trying to achieve? 

At St. Joseph’s, the English curriculum equips our children with the necessary skills and knowledge to 

allow them to communicate effectively whilst also developing passionate and literate young minds 

with vivid and excited imaginations. English is embedded within all our lessons and we strive for a 

high level of English for all. We believe this is vital for achieving success at school and later in life. We 

aim to ensure that every child becomes primary literate and progresses in the areas of reading, 

writing, speaking and listening. We believe that the ability to read and write is fundamental to our 

children succeeding; enabling them to access the next stage of their education and beyond. 

Our English teaching recognises the importance of high-quality talk and a language-rich environment 

and builds on pupils’ spoken language as a starting point for communication. Children develop 

decoding and comprehension skills for reading and build the effective transcription and composition 

skills to enable them to communicate effectively through writing. Our children use synthetic, 

systematic phonics from Early Years and throughout KS1 to develop their knowledge of the written 

word as units of sound and meaning and use this to build their skills of words, captions, and 

sentences. As pupils progress through the school, teachers build upon pupils’ decoding skills to teach 

knowledge and understanding of more complex vocabulary and wider spelling patterns; using guided 

reading, discrete teaching of spelling and the Writing Process to teach specific skills, as well as how to 

apply their knowledge to writing for specific genres and reading different types of text.  

Our English curriculum promotes children’s Spiritual, Moral, Social and Cultural development, ensuring 

that they are reflective and responsible citizens. Fundamental British Values are actively promoted in 

English lessons in order to prepare the children for life in Modern Britain. Our Gospel Values and 

distinctiveness, alongside our school mission statement of ‘we work, we care, we pray, we share’ are 

at the heart of our curriculum and all that we do at St. Joseph’s.  

Our teaching enables children to: 

• Read easily, fluently and with good understanding 

• Develop the habit of daily reading across various genres, for both pleasure and information 

• Acquire a rich and expansive vocabulary, an understanding of grammar, and knowledge of linguistic 

conventions for reading, writing and spoken language 

• Write clearly, accurately, and coherently, adapting their language and style to suit a range of 

contexts, purposes and audiences 

• Use spoken language as a catalyst for learning; be able to have quality discussions, clearly 

elaborating on and explaining their understanding and ideas. 

• Be competent effective speakers and listeners. 

 

Implementation: 

In English, we implement an inclusive curriculum that meets the statutory requirements of the 

National Curriculum. Our curriculum is well-planned and provides children with the opportunity to 

engage with high quality texts that span across all text genres.  

At St. Joseph’s, we have a daily discrete writing lessons and ensure that there are many reading 

opportunities embedded throughout the week. English is the cornerstone of our entire curriculum. It 

is embedded within all our lessons and we strive for a high standard of English for all. Our ‘literacy-

rich’ curriculum uses high-quality texts, immerses children in vocabulary-rich learning environments 

and ensures curriculum expectations and the progression of skills and knowledge are met. We also 

provide our children with a vast array of opportunities to develop their spoken language. Our 

curriculum is delivered through highly effective ‘quality first teaching’. Enrichment opportunities, 



including outdoor learning, inspirational visitors and exciting educational visits, provide our children 

with rich experiences and enhance teaching, learning and knowledge. 

Reading 

We work hard at St. Joseph’s to make sure that our school environment is language rich and ‘book 

focused’. Teachers are supported to build a love of reading in their classroom and encourage a 

regular reading habit, fuelled by enjoyment. We are determined that every child will read well, are 

motivated to read, think positively about reading, identify themselves as readers and can also 

confidently relate to books and talk about their reading preferences. 

‘Fantastic Five ’ Reading Spine 

Due to the growing complexity of reading across the curriculum, St. Joseph’s have developed a 
Reading Spine that will expose children to a variety of texts that will support them in order to 
successfully navigate reading with confidence.  
 
Using Doug Lemov's research from 'Reading Reconsidered', we have factored the five types of text 
into our English & Reading curriculum. These are complex beyond a lexical level and demand more 
from the reader than other types of books.  

 

Our whole school reading spine can be found below, which also explains each of the 5 text types. 
 

 

 

 

 

 

 

 

 



Phonics: 

St. Joseph’s uses FFT phonics, which has a variety of appropriate quality de-codable texts for children 

to read covering all genres. All books are book-banded in order to ensure progression and challenge 

for all children.   

Focused teaching of reading takes place in a number of ways:  

• Shared story telling 
• Shared reading  
• Discrete vocabulary teaching  
• Guided Reading lessons 

• Reading interventions to close any gaps in learning 
 
 Please see our READING POLICY for more in depth detail. 
 
Reading Comprehension: 

Please see READING POLICY for more details.  
Below is a copy of our Reading Ladder 
 

 

Phonics: 

We are committed to a systematic, synthetic phonics programme of learning. We have fidelity to the 

FFT phonics scheme. We ensure that we use appropriate resources, have fully decodable books 

matched to pupils’ phonic knowledge, provide high-quality staff training and achieve strong results. 

Our approach meets the expectations of the 16 essential core criteria. Used alongside our strategy for 

supporting children with additional needs and dyslexia, the approach works for all children, including 

the most disadvantaged. 

• direct, focused phonics is taught every day in Reception and key stage 1 and children read from 

books with the sounds they know, while they are learning to read.  



The structure of our phonic lessons are: 
▪ Revisit and Review  
▪ Teach  
▪ Practise 
▪ Apply  

• teachers and teaching assistants provide extra practice through the day for the children who 
make the slowest progress (the lowest 20%) 

• Phonics in Year 2 is still taught with those who need additional further support accessing daily 
intervention.  Please see READING POLICY  

 

Writing 

The Write Stuff Approach 

As a school, we have adopted ‘The Write Stuff’ by Jane Constantine to bring clarity to the mechanics 

of writing. ‘The Write Stuff’ follows a method called ‘Sentence Stacking’ which refers to the fact that 

sentences are stacked together and organised to engage children with short, intensive moments of 

learning that they can then immediately apply to their own writing. 

This approach makes sure that all of our children are exposed to high quality texts that stimulate 

quality responses to reading, high quality writing and purposeful speaking and listening opportunities. 

Our curriculum ensures that all children have plenty of opportunities to write for different purposes. 

We encourage writing through all curriculum areas and use quality reading texts to model examples 

of good writing. Writing is taught through a number of different strategies. We believe that children 

need lots of rich speaking and drama activities to give them the imagination and the experiences that 

will equip them to become good writers. 

 

An individual lesson is based on a sentence model, broken in to three chunks: 

The Write Stuff is based on two guiding principles; teaching sequences that slide between experience 

days and sentence stacking lessons. With modelling at the heart of them, the sentence stacking 

lessons are broken into bite-sized chunks and taught under the structural framework of The Writing 

Rainbow. Teachers prepare children for writing by modelling the ideas, grammar or techniques of 

writing. 

● Initiate section – a stimulus to capture the children’s imagination and set up a sentence. 

● Model section – the teacher close models a sentence that outlines clear writing features and 

techniques. 

● Enable section – the children write their sentence, following the model. 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

Key benefits of The Write Stuff: 

● Support for teachers so that they have a deeper and more flexible knowledge of sentence 

structure. 

● Pupils who understand how to apply sentence scaffolds to their independent writing as they 

develop their 

expertise. 

● Standards improve because many worked examples are provided over the year that extend 

understanding through a wide range of genres and non-fiction text types. 

● Children have a clear view of what high quality writing looks like and their learning is structured 

clearly and misconceptions dealt with. 

● Pupils know how to improve their writing and make it more focussed and actionable feedback is 

provided to guide their learning. 

● Children have a concept of how to build, plan and complete a piece of writing due to narrative 

maps and on-fiction shapes. 

● Teachers have clear pathways of how to guide pupils in weak areas such as cohesion and 

paragraphs. 

How does it improve outcomes for disadvantaged children? 

As a school, we have decided that implementing one strategy well, will be more effective in helping 

improve the outcomes of our disadvantaged and lower attaining pupils. The Write Stuff uses effective 

approaches for tackling disadvantage which is heavily supported by the EEF. Wider research shows us 

that disadvantaged children have lower self-esteem and feel less successful; they have a reduced 

vocabulary; less or different life experiences and we know relationships really matter to these pupils. 

We need to make it our job to help these children with these particular areas so that they become 

confident and independent writers. 

 

 



How will an effective implementation of The Write Stuff Approach support our most 

vulnerable learners? 

1. Experiences - every unit ensures that all children have experiences to build ideas on which to write. 

There are no assumptions, the experience days are varied and provide an opportunity to talk and 

build up a vocabulary bank which is meaningful. The experience has a direct link to the learning. 

2. The Writing Rainbow scaffolds learning providing clear ideas, tools and techniques for writing. 

3. Vocabulary and words are integral to every lesson. This provides opportunities for children to be 

exposed to a growing number of words and begin to identify the effect and nuance they bring to the 

meaning of the writing. 

4. High expectations on all children. A strong, high-quality model will direct the children to craft high 

quality sentences themselves. 

5. Success drives motivation and working in sentences with clear goals sets an achievable target. 

Building writing over time in a directed way provides the support needed to deliver independent 

writing at a later date. 

6. The structure of the lessons into chunks prevents the working memory being overloaded and 

therefore offers a higher chance of success, building self-esteem and motivation. 

7. Relationships are developed through the approach; talking partners, kind calling out and sentence 

selection and appreciation all provide a positive respectful learning relationship to evolve between 

pupils and adults. 

8. All children including our most vulnerable have a voice within the approach. The expectation to 

CHOT and Kind calling out mean everyone’s contribution can be valued. 

9. Feedback through sentence stacking wall appreciation and editing stations promote independence 

and a sense of 

ownership. The feedback is more likely to be well received due to the positive relationships and the 

sense of success and ownership. 

10. The nine areas above support us as teachers to provide high quality teaching using direct 

instructions but setting high expectations of all. The plans and the training materials allow us to refine 

our practice and get the best from all our children. 

 

 
Progression in Teaching Writing: 

- Encoding (Encoding breaks a spoken word down into parts that are written or spelled out – 

practise until fluent) 
- Model and practise simple sentences  
- Move towards teaching and practise of varying different sentence structures and grammatical 

conventions  
- Teachers always model the component parts, first at word level, then sentence and then 

paragraph, moving towards whole text composition later.  
- Oral composition is vital to allow children to practise complex narratives verbally.  
- It is imperative that our children have the opportunity to secure the foundational knowledge 

before moving to more complex tasks. We do not move children on to the next task without 
ensuring that they are ready.  

 
 
 



How we teach writing: 
We use a variety of teaching approaches to develop children’s writing. These include:  
 

• Interactive approaches (e.g. involve children / using whiteboards / use interactive 
whiteboards/use of ICT)  

• Shared sessions where a teacher will be working with the whole class demonstrating, sharing 
ideas and giving examples. These sessions include both modelling and shared writing • At the 
end of each non-fiction unit, teachers plan an extra dimension which allows the children to 
embrace not only the key features of the genre but also their own creativity 

• Guided Writing sessions where the teacher works with small groups. The teacher focuses on 
the group’s or individual’s writing needs 

• Shared sessions when the teacher works with the whole class, inputs information, mini 
plenaries and reminders during whole class writing sessions 

• Opportunities for children to practice their skills and knowledge learnt or demonstrated.  
• Focused writing outcomes where children are required to use a range of skills in producing a 

longer piece of writing 
• Encouraging the drafting, editing and publishing process. 
• Ensuring that the children write every day  
• Children become effective independent writer 
 
 

Speaking and Listening/ORACY  
 
Speaking; listening; group discussion and interaction permeate the whole curriculum. Interactive 
teaching strategies are used to engage all pupils in order to raise reading and writing standards. 
Children are encouraged to develop effective communication skills in readiness for later life. The first 
stages of each English unit involves many opportunities for pupils to interact with each other as they 
gather ideas, build techniques, skills, understanding and vocabulary. Children are encouraged to 
engage in activities such as improvisation, role play and the performance of scripted drama. 
Techniques such as hot-seating and freezeframing are used to develop thinking. 

At St. Joseph’s spoken language is developed from EYFS and beyond. We want our children to be 
able to express themselves with confidence, as we believe that it is central to their learning. 
Children’s developing use of language underpins success across the curriculum and lays the 

foundations for active involvement in society. We nurture children’s spoken language skills through a 
variety of approaches. We develop these skills so that our children are capable of expressing their 
own ideas clearly and confidently, in a safe and supportive environment, in all aspects and areas of 
their school life. These skills are being encouraged in every area of our curriculum as good 
communication skills can enhance every type of learning. The children are encouraged to explore 
ideas through talk; challenge each other’s opinions and develop their own reasoned arguments, as 
well as talking in full sentences with a clear and confident voice. 

 

Developing Language  

Storytelling, rhymes, poems and class novels are used to engage pupils both within the English lesson 
and beyond. These provide children with quality examples, language and inspiration to support their 
learning. Each term children learn a poem to recite off by heart. Pupils will build on the oral language 
skills that have been taught in preceding years. Opportunities will be made for children to work in 
groups of different sizes including pairs, small groups, large groups and whole class. They will be 
taught to take turns, listen to others and know when and how to participate constructively in 
conversations and debates. Teachers will support the development of a broad, rich and varied 
vocabulary in order to discuss a wide range of topics and concepts. Pupils will receive constructive 
feedback on their spoken language and listening skills in order to help them improve their overall 
language knowledge, skills and understanding. Children are taught to debate, make speeches and to 
participate in discussion. 

 



Grammar and Punctuation 

At St. Joseph’s, we are determined that every child that leaves in Year 6, will have accessed and 
experienced detailed and precise teaching of all expected grammar objectives. If these are not 
achieved at the expected time, then these will be reviewed and covered in consequent year groups. 

 

Spellings: 

At St. Joseph’s, we feel strongly about supporting children to be brave spellers. We understand the 
importance of children learning to spell correctly, but we also want to engage and inspire children 
with a love of words. This is why we have implemented the Jane Considine approach to spelling 

which puts the children's love of words at the heart of learning to spell.  
  
Lessons encourage children to look deeply at words, draw and build upon their knowledge of phonics 
from KS1 and make connections with spellings or letter patterns that they may already know. 
  
Starting in Year 2 and into all our KS2 classes, the children will complete spellings on a two-week 
timetable.  

 
During Week 1 the children will have a spelling investigation to complete and will practice the 
spellings of 6 focus words. The investigation is where the children explore proving or disproving a 
spelling hypothesis. 
 
During Week 2, the children will have five 10-minute sessions that will work on children practising 
and applying spellings under time pressure to support their ability to spell more accurately in lessons 
and other real-life writing scenarios.  
  
This approach is about helping children make plausible spelling choices in their writing that make 
sense and, even if not correct, have phonetical reasoning at the heart of the letter choices being 
made. 
 
Handwriting:  

 
We are very proud of our pupil’s handwriting and take particular care in our cursive handwriting style. 
We use Letter-join’s on-line handwriting resource and progression as the basis of our handwriting 
policy as it covers all the requirements of the Early Years Framework and the National Curriculum and 
builds fluency and stamina for writing. The children can access Letter-join both in school and at home 
which reinforces letter and number formations taught at each phase and the phonics and the 
statutory spellings and grammar for all year groups. 

 

 

 

 

 

 

 

 

 

 



 

Impact  

Our well-planned English curriculum ensures that children develop the skills, knowledge and 
vocabulary that will enable them to communicate effectively and creatively through spoken and 
written language. 

Through the breadth and depth that our curriculum offers, children are equipped with the skills to 
become lifelong learners and to enjoy and appreciate literature and its rich variety. It leads them to 
become informed, enthusiastic and skilled readers and writers, who can engage with texts and the 
world around them, as reflective and independent thinkers. 

The impact as our children journey through school from EYFS to Year 6 is clear: progress, sustained 
learning and transferrable skills. We are able to measure attainment using the Key Stage 1 and Key 
Stage 2 national assessments, along with the information provided by teacher assessments for 
writing, reading and Grammar, punctuation and spelling. We hope that as children move on from us 
to further their education and learning that their creativity, passion for English and high aspirations 
travel with them and continue to grow and develop as they do. 

 


